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FULL GOVERNING BODY 
OVERSTONE PRIMARY SCHOOL 

150 Sywell Road, Overstone, Northampton, NN6 0AG 
 

MINUTES of the FULL GOVERNING BODY MEETING 
28th April 2022 at 6.30 pm 

 
Present: Stephen Casey (Headteacher) (SFC), Andy Halliwell (Chair) (AH), Ellen Higgs (EH), Stephanie Welsford (SW), 
Dee Dawson (DD), Hannah Watt (HW), Bridette Ledgerwood (BL), Isabel Dobson (ID) Kathryn Hamilton (from 7 pm 
onwards) (KH), and Helen Ash (Clerk). 
 
No.  Subject Action 

 
1. 

 
ATTENDANCE AND APOLOGIES 
AH welcomed everyone and thanked Helen for stepping in to take the Minutes. 
Apologies were received and accepted from Sue Collins and Veronica Trotter. 
KH had given prior notice that she would be late; she arrived at 7 pm during item 6, the 
Headteacher’s Report. 
 

 
 

 
2. 
 

 
PECUNIARY INTERESTS AND DECLARATION OF INTEREST 
None declared. 
There is a tab for this on Governor Hub for individuals to upload their details.  
DD brought it up on her screen to show governors where to find this and other items 
such as the Code of Conduct and the Safeguarding document.  Governor Visits are in a 
separate folder.  Ellen reported that the GAP had been taken out of the Impact Folder 
and is now a separate item.  In response to a specific query, she clarified that Policies 
are found on Google Drive, whereas all other documents are stored on Governor Hub. 
SFC passed a sheet around asking Governors to sign to confirm that they have read the 
Safeguarding document. This sheet will be available in the school office for any 
remaining governors to sign on their next visit.    
 

 
 
 
 
 
 
 
 
 

All 
 
 

 
3. 

 
MINUTES OF PREVIOUS MEETING 
It was confirmed that a typo had already been altered under item 11, section 3.3, to 
read that EH had met with BR (not BL).  
The minutes of the previous meeting of 8th February 2022 were approved and signed by 
the Chair. 
Chair to email minute approval and a copy of the minutes to Julie Barker 
(admin@overstoneprimaryschool.org.uk) for school file and display on Governor 
Noticeboard. 

 
 
 
 
 
 
 

AH 
 

 

 
4. 

 
MATTERS ARISING – 8.2.22 
Item 9 – SW reported that a recommendation from Stage 2 of the Complaint Panel 
called for increased security at the main gates.  Quotes are being sought by the SBM for 
a new gate and intercom system to be installed. 
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5. 

 
GOVERNANCE UPDATE 
In response to a question about Governor Terms of Office & Constitution AH confirmed 
that the changes agreed at February’s meeting had been made on Governor Hub and 
the relevant paperwork had been sent.  
AH outlined 4 possible options for filling the position of Clerk to the Governors. Firstly, 
the LA had been notified of the Clerk’s resignation; it is hoped they will be able to pass 
on details of the post to their existing clerks who may be interested in applying. The 
second option would be to commission the LA Clerking service, but this is expensive and 
may not be consistent.  The third option would be to use the NGA which offers a free 
service for advertising governor vacancies in schools. Lastly, meetings could be clerked 
internally, but this is not really fair as a governor cannot be paid for providing this 
service. Other suggestions included approaching the Clerk to Overstone Parish Council 
and asking SBM’s/Clerks within our Cluster.  Overall it was felt that the most effective 
solution would be to place an advert in the NGA.  
ACTION: AH to draft an advert for the SBM to place in the NGA. 
KH’s transfer and election as a co-opted governor (to replace SC) leaves a vacancy for a 
Parent Governor. Now that SFC is in post a new parent governor should be sought this 
term.  Paperwork and a timetable for the process of elections already exist in the office 
and it was agreed to invite parent governor nominations with immediate effect, with a 
view to filling this position in time for the June meeting. 
We are also seeking to appoint 2 co-opted governors through external advertisement; 
one to replace VT; the other (should we find two good quality applicants with the 
required skill mix) being newly created to help spread the load more evenly amongst 
governors, especially as the school continues to increase in size and near its capacity.  
Inspiring Governance and Governors for Schools are two sites where we may advertise  
these positions. SW offered to write and place the advert.   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

AH/ 
SBM 

 
 
 

SFC/ 
SBM 

 
 
 
 

SW 

 
6. 

 
HEADTEACHER’S FIRST STEPS REPORT 
SFC had prepared a written report as he has been so busy in such a short space of time 
and he referred to this in apprising governors of all the things he has been doing since 
he started on 19th April. 
Discussions 
Meetings have taken place with stake holders. He has met with staff on the training day 
and in staff meetings, the school council, the TLS and Resources Committees, Reverend 
Katrina, Pete Grindrod, pupils, parents and grandparents.  Priorities and actions have 
been established.  Pete Grindrod has agreed to continue to support the school through 
Headteacher performance management over the next year and this will ensure 
continuity.  At a meeting on Tuesday 17th May they will discuss OFSTED preparations, 
potential targets for September and they will also look at SDP targets. It is apparent to 
SFC that all stake holders share a love and appreciation for the school from their 
glowing recommendations. 
DSL 
SFC has looked at Safeguarding practices and SEN, streamlining our MyConcern process 
and creating a list of ‘Monitored’ children within this. The DSL team has been reviewed 
and Tracy Connors, our FSW, has agreed to undertake a DSL course to expand the team 
to 4. The safeguarding booklet has been reviewed and DSL posters have been placed in 
visible areas around the school.  Information about the Acting Deputy role was 
conveyed to staff and they were told what they need to do to register an interest.  SFC 
has spent a lot of time talking to and observing pupils, particularly with regard to 
attitudes and behaviour. His observations show that children are caring and enjoy 
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playing with each other in small and large groups.  
Next Steps 
Preparing for Ofsted, focussing on the 4 Ofsted outcomes and learning as much about 
these areas in the context of OPS are the main priorities.  SFC has arranged for a Local 
authority Headteacher support person, Alex Owens, to visit on Tuesday 3rd May to 
discuss the 90 minute phone call process and provide a list of things to prepare. They 
will look at the SIP/SEF together. The advert for a Year 3 Teacher is ready to be placed 
next week.  There will also be a vacancy for a TA in Reception as Mel, the current TA, 
undertakes her training to be a Teacher from September.  EH mentioned that a 
volunteer may be interested.  DD added that there may be a need for another TA in 
Year 4 as the current post is part time.  With regard to awards and the rewards system 
SFC intends to question the children to make sure they are all clear on how everything 
works.  
Communication 
It was confirmed that newsletters to governors are now being sent through Parent Pay 
Communications. SFC has prepared a newsletter to be sent out tomorrow to formally 
introduce himself and let parents know what we have planned for the Summer term. 
Events include a Jubilee celebration on the last day of this half term, Friday 27th May, 
involving a whole school picnic on the field. Kingswood will be asked to provide packed 
lunches that day.  Activities may include tree planting, portrait painting of the queen 
through the years and wearing red, white, blue or purple. SFC will be asking Foops if 
they would be willing pay for an ice cream van to visit so that all children can have a 
jubilee ice cream cone. Twitter, @SchoolOverstone, has now been set up and has 11 
followers already. SFC emphasised that it will be for short, sharp information, 
celebrating achievements and providing updates on trips and events, rather than for 
two-way conversations. We have a full cohort of 30 children for September. An 
information evening for new parents has been arranged for 14th June. A coffee 
afternoon will take place on transfer day, Monday 4th July, for the new parents.  
Governors may want to be present and SFC will invite a FOOPS representative. As we 
were over subscribed there may be some Appeals. The infant class rule would normally 
be upheld, however, it may depend on individual circumstances and whether Pupil 
Admissions had made a mistake in the allocations.  
 
SFC shared that he is really happy in his new post.  It has been a positive experience so 
far and he has found everyone to be very welcoming. 
 

 
7. 

 
SCHOOL IMPROVEMENT PLAN/SEF 
SFC advised that he hadn’t had much time yet to fully acquaint himself with the 
SIP/SEF, though he had been looking at Data Tracking to see where we are with this. He 
will be reviewing the SEF as part of his session next week with Alex Owens and the SIP 
will be covered at the meeting with Pete Grindrod.   
AH affirmed that it is on track and once it is in place it just needs to be re-visited from 
time to time. 
 

 

 
8. 

 
GOVERNOR ACTION PLAN 

This is now version 3.2 with all of the latest updates being made in blue. EH raised a few 
questions about governor availability and whether meetings had gone ahead as 
planned.  The following sections are amongst those that have been reviewed and were 
commented on specifically by EH: 

3.5 - Art (focus subject) – Meeting re-scheduled and took place today 28/4/22 
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3.7 – Languages – meeting deferred as SFC is new language co-ordinator  
3.8 - Design and Technology - Meeting re-scheduled and took place today 28/4/22 
3.10 - PE - SW confirmed that she will be available to come in this term 
3.11-  Computing and online safety  – ID confirmed that she will be available to come in 
this term 
4.3 – Children’s character traits – to be reviewed after 3rd training session which is to take 
place on Thursday 5th May 
5.1 - Twitter account – Account set up; IT changes in progress and governors’ newsletters 
will link in with this 
5.2 - Coffee afternoon – 4th July for new intake and governors are invited 
5.3- Website audit – completed with missing items identified in audit - SW to email this 
document to SFC for missing items to be completed by the Website Administrator 
6.1 - SCR Audit –completed by AH 25/4/22 

SFC mentioned additional events (some of which had been covered in his report ) with 
regard to engagement with the school based community as follows: 
14th June – Parents’ Evening for new Reception class intake 
Friday 27th May – Jubilee celebrations on field 
24th June – Rose Day 
It was noted that a governor presence is desirable at community events and that Tilly 
Thompson used to collate this information. ID offered to co-ordinate lists for these 
events using a google form so that we may know in advance who is able to attend. 
 

 
 
 
 
 
 
 
 
 

All 
SW/ 
SFC 

 
 
 
 
 
 
 

ID 
 

 
9. 

 
REPORTS/MINUTES FROM COMMITTEES 
 
TLS 
EH advised that as TLS had met on Tuesday 26th April the minutes are not yet available. 
The following items had been discussed and will be noted in the minutes: 
Pupil Premium and Sports Premium 
Data Tracking – Year 4 actions taken and writing is improving after the effect of Covid. 
Reading in Year 3, 4 and 5 could be an issue or it could be the tests that were used. 
Safeguarding Audit and actions arising from this mean that some minor but important 
changes need to be made to the following policies: 
   Safeguarding Policy 
   Behaviour Policy 
  TLS governors agreed to review the highlighted alterations by individual email returns 
rather than wait for the next TLS meeting.  This will speed up the process and enable 
the policies to be brought forward for ratification by the FGB at the June meeting. 
HW gave a brief update on SEN. There are now 20 pupils which is a substantial number 
of children with SEN.  Her report will go on Governor Hub following a meeting with AL 
on 13th May.  
 
RESOURCES 
SW summarised the minutes from 20th April meeting which are on Governor Hub. The 
new Reception covered area and flooring is complete. The school sign and notice 
board is to be updated. The main priority is to provide additional accommodation for 
before and after school clubs which could also be used for meetings, interventions and 
as a medical room. The possibility of a constructing a single storey extension on part of 
the front playground is to be investigated by the SBM. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

TLS 
 

EH 
 

HW 
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 10. BUDGET for 2022/23 and 3 YEAR BUDGET PLANS 
The budget and 3 year plans had been prepared and placed on governor hub before 
Easter.  SW said there has been an increase of £65,000 this year and explained that 
whilst the 2nd and 3rd year plans show overspends this is because they don’t factor in 
the expected top ups.  For instance, in the last financial year we received around 
£150,000 of additional funds.  
Predicted expenditure is £893,350. The carry forward is £181,560; some of this may be 
used for new capital construction but the bulk of this has been allocated to balance 
the budget. It was noted that it might be possible to obtain a Capital Asset Loan from 
West Northants Council.  Other potential funding streams may need to be investigated 
such as Section 106 funding from the new housing development. 
 
The £1,020,367 Net Budget Proposal for 22/23 is made up of the following elements: 
Schools Block £737,184 (Including £18,692 Rates paid centrally) 
Uncommitted Revenue balance £84,480 
Committed Revenue balance £97,081 
Devolved Formula Capital £5,553 
Other Top Ups and ring fenced additions expected throughout the year £96,069 
 
The FGB approved the Budget proposals for 22/23 and the 3 year expenditure plans. 
 

 
 11. 

 
POLICIES AND DOCUMENTS FOR RATIFICATION 
The following policies were ratified and approved at the FGB: 
 
TLS 
Inclusion and SEN Policy 

 
RESOURCES 
Whistleblowing Policy 
Service Level Agreements 
Asset Management Plan and Condition Survey 
Budget and 3 year plans 
 
FGB 
Governors discussed the Succession Planning document. The current plan is for SW to 
take over from AH in 2 years’ time as it is mandatory for the Chair to step down after 3 
years. With this in mind it would be helpful for SW to take on the role of Vice Chair 
next year.  In doing so SW will want to relinquish her position as Chair of Resources. 
The Resources Committee, having also lost VT, will require two new members with 
financial skills and expertise. It was noted that this should be borne in mind when 
seeking to recruit new governors. When Parent Governor nominations are invited it is 
customary for interested parties to be given the opportunity of contacting a parent 
governor for informal discussions.  Both BL and HW confirmed that they are willing to 
be approached in this way and they agreed that their school e-mail addresses could be 
published. 
 
The Succession Planning was approved by the FGB for adoption. 
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12. GOVERNOR VISITS / REPORTS 
See Folders on Governor Hub for details. 
 

 
 
 

 
13. 
 

 
CORRESPONDENCE – None 

 
 
 

 
14. 

 
ANY OTHER BUSINESS - None 
 

 
 
 

 
15. 

 
DATE OF NEXT MEETING 
The next FGB Meeting will be a virtual one on 7th June 2022 at 6.30 pm. 
KH and EH will set this up using school email addresses.  
The July meeting will be held at school to look at the SAT’s results. 
AH will use Survey Monkey to check governor availability for meeting dates for the next 
academic year. 

 

 
 

All 
KH/EH 

 
AH 

 
 

 
The meeting closed at 8.00 pm. 
 
 
 
 
Signed ………………………………………..……………..  (Chair of Governors) Date: ……………………………………. 
 
 


