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Headteacher's Welcome

Dear Parents and Families,

As | come to the end of my first week as Headteacher at Overstone Primary School, | wanted
to write and share how delighted | am to have joined this wonderful school community. The
welcome I've received from the children, staff and families has been incredibly warm and
uplifting, and it’s been a joy to begin getting to know everyone (although it may take me a
while to learn all of the children's names!).

Throughout this first week, I’'ve spent time visiting classrooms, chatting with pupils, meeting
many of you at drop-off and pick-up and already | can see what a caring, ambitious and
vibrant school Overstone is. There is a strong sense of belonging here, built on mutual
respect, inclusion and a shared commitment to helping every child thrive - values that |
deeply believe in.

I'd like to take a moment to share a little about myself. | was born in England but brought up
in Malawi. Having arrived back in England at the age of six, speaking no English, starting
school was a huge challenge. | faced many barriers, both academically and socially, and it
wasn’t always easy. However, through the support of caring teachers, my parents and the
resilience | developed over time, | found my path. These early experiences have shaped the
educator | am today. They’ve given me a deep personal drive to ensure that every child in
my care feels seen, supported and empowered to overcome their own challenges with
determination and confidence.

Outside of school, | live with my husband and our daughter, who is currently at secondary
school.

With over 25 years of experience in primary education, | continue to feel inspired by the
potential of every child. My vision is for Overstone to be a place where children feel safe,
happy, and excited to learn. A place where they are challenged and supported in equal
measure, and leave us feeling confident, capable, and proud of who they are.



Outside of school, | live with my husband and our daughter, who is currently at secondary
school. Like many of you, | know what it feels like to juggle the many aspects of family life,
and | bring that understanding with me in how | work with parents and carers. | strongly

believe that the partnership between school and home is key to helping children flourish.

In the coming weeks, | will be inviting you to 'Meet and Greet' sessions to introduce myself
properly and give you a chance to ask any questions or simply have a chat. The dates of
these sessions are included below in the 'Key Dates' section of the newsletter.

Thank you once again for the kind welcome and for your ongoing support. | am truly
honoured to be leading Overstone Primary and excited for the journey ahead. | look forward
to getting to know you and your children even better over the coming months.

Warm regards,
Mrs Kaajal Mushtaq
Headteacher

Safeguarding
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If you have any concerns about the safety or welfare of a child or family, please
contact one of us, eother in person or telephone on 01604 493861.

If a child is in immediate danger or is at risk of harm, a referral should be made to
children’s social care and/or the police immediately.

Multi-Agency Safeguarding Hub (MASH) Advice Line:
0300 126 7000, option 1
If you require any further information about the school’s Safeguarding processes
please refer to the Safeguarding sections of the school’s websites:
https://www.overstoneprimaryschool.org.uk/staying-safe/safeguarding

Anyone can make a referral. Where referrals are not made by the designated
safeguarding lead, the designated safeguarding lead should be informed as soon
as possible that a referral has been made.

The safety and wellbeing of all our pupils is our highest priority. At Overstone Primary, we
are committed to creating a safe, nurturing environment where children feel secure,
respected, and listened to.

We have robust safeguarding procedures in place and all staff receive regular training to help
them identify and respond to any concerns. Staff have received their annual 'Keeping
Children Safe in Education' training update during the INSET Day. If you ever have a
safeguarding concern about a child, please speak to a member of our Safeguarding Team.

Our Designated Safeguarding Lead (DSL) is:
Mrs Kaajal Mushtaq — Headteacher

Our Deputy DSLs are:

Miss Dee Dawson - Deputy Headteacher
Miss Anuska Lockey - SENDCo

You will be pleased to know that we have also successfully appointed a Family Support
Worker - Mrs Beverley Motley who will also become part of the safeguarding team, once she
has completed her training.



Attendance

Attendance

There are 190 days in a school year
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Why Attendance and Punctuality Matter

At Overstone Primary School, we place great importance on regular attendance and
punctuality. Good attendance is not just about academic progress, it is a key part of ensuring
that children feel settled, secure, and fully included in school life. Being in school every day,
on time, gives your child the best possible chance to succeed, build strong friendships, and
develop positive routines that will benefit them for life.

Attendance and Safeguarding

Attendance is also a vital part of our safeguarding responsibilities. When a child is absent
from school, especially without explanation, we have a duty to follow this up quickly and
thoroughly. Monitoring patterns of absence or lateness helps us ensure that children are
safe, supported, and not experiencing any underlying difficulties.

That is why we will be closely monitoring attendance and punctuality this year as part of our
wider commitment to keeping every child safe and thriving. Our systems will flag patterns of
concern, and where attendance drops below 95%, we will be in touch to see how we can
help.

We understand that children may occasionally be unwell or have valid reasons for absence,
but wherever possible, we ask that appointments are arranged outside of school hours and
that holidays are not taken during term time.



Punctuality Matters Too

Arriving on time is just as important. When children are late, they miss valuable learning and
start their day feeling rushed or unsettled. The school day begins promptly, and being just a
few minutes late each day can add up to hours of lost learning over a term.

How You Can Support Us
e Let the school know by 8:30am if your child will be absent.
e Aim to book medical appointments outside school hours.
e Support a calm, consistent morning routine to help your child arrive on time.

e Speak to us early if you are finding it difficult to maintain good attendance, we are
here to help.

We know that most families do everything they can to ensure good attendance, and we truly
appreciate your continued support. Together, we can ensure that every child feels safe,
valued, and ready to make the most of every learning opportunity.

If you have any questions or concerns about attendance or punctuality, please don’t hesitate
to contact the school office or speak with a member of the safeguarding team.

Activity Time

Gate opens 8.30am

Doors open 8.35am
Registration 8.45am
Lunchtime 12.00 - 1.00pm
Reception, Year 1 & Year 2 8.45am - 3.15pm

Year 3, Year 4, Year 5 & Year 6 8.45am - 3.20pm

1 - Session Times

To encourage good attendance, we will acknowledge children'’s (and parents’) efforts by
starting the term with attendance prizes for those children who have a 100% attendance in
the first whole term (03.09.25 to 19.12.25). Our newly formed School Council will be
asking children for their opinions on those prizes. More on this in next month's newsletter!



School Uniform

At Overstone Primary School we believe that school uniform is an essential part of our
school identity. Our parents, staff and governors strongly support a school uniform. It helps
pupils to have a sense of belonging and collective identity. We have high expectations for
our children to look smart and take pride in their school uniform and school community. Our
school uniform helps support and promote our school ethos and school values. Additionally,
as well as being smart we believe that uniform should be comfortable and practical to help
children to focus on their learning rather than their clothing or any social pressures.
Therefore, our governors have decided that our school policy is that all pupils should wear a
school uniform.

Expectations for our School’s Uniform

e Overstone Primary School crew neck sweatshirt/cardigan with logo (plain red is also
acceptable).

e Overstone Primary School polo shirt with logo (plain white polo shirt is also
acceptable).

e Grey trousers or grey skirt/shorts/pinafore dress
e Plain grey white socks or grey, or red tights Summer Variation (optional):
e Gingham dress- red and white

e Shorts- grey/ Black or white ‘cycling style’ shorts can be worn under skirts or dresses
for modesty reasons but should not be longer than the skirt or dress itself.

Shoes

e Sensible, flat black school shoes. Smart all black leather, polishable trainers with no
coloured elements, branding or logos and plain black laces. Plain black leather boots
(no fashion shoes, high wedges or heels, sling backs or open toe sandals in the
summer).


https://www.overstoneprimaryschool.org.uk/information/statutory-policies
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Parent Feedback Forms

<® Parent & Carer Feedback — You Said, We Did!

Firstly, thank you to everyone who took the time to share your thoughts in our July Parent
and Carer feedback survey. Your views are incredibly important to us, and we are committed
to working in partnership with you to continue improving our school.

Here’s a summary of what you told us — and how we are responding:

(=) You Said:
“We love the close-knit, family feel of the school.”
We Did:

We’'re proud of our warm, caring ethos — and we’re committed to keeping it at the heart of
everything we do. Staff will continue to build strong, nurturing relationships with every child
and family.

(=) You Said:



“Mly child is well supported and their personal development is strong.”
We Did:

Thank you for recognising the support your children receive. We will continue to prioritise
both academic and personal growth to help every child thrive.

() You Said:
“Communication about my child’s learning could be more consistent.”
We Did:

We're reviewing how we share academic progress with families more consistently, regardless
of which year group they are in. This year, you’ll receive more regular and clear updates e.g.
through parent consultations and online communication tools. We have also launched a
new Facebook Page (see link below).

“We love the close-knit, family feel of the school.”

() You Said:
“We’d like to see more variety in clubs and after-school activities.”
We Did:

We’'re expanding our enrichment offer this year — including new clubs based on pupil and
parent suggestions. Keep an eye out for our updated club lists.

() You Said:
“We’d like fair and inclusive decision-making -linked to the behaviour policy.”
We Did:

We're reviewing our behaviour policy, which will be part of our School Development Plan
this year, to ensure transparency and fairness at every stage. More details to follow on this
next term. We’re committed to building trust and maintaining an inclusive culture.

(=2 You Said:
“We want to feel confident in the new headteacher’s leadership.”
We Did:

Our new headteacher will be visible at school gates, assemblies and events, and will be
hosting a “Meet the Head” coffee morning and events early in the term (see dates below) .
A regular monthly newsletter to keep you informed of updates.



We truly value your partnership in shaping the future of our school. Please continue to share

your thoughts — together, we can make our school the

New School Facebook Page

best it can be for every child.

Please like and follow our new Facebook page for regular news and updates. This is in

response to the Parent Feedback we received.

https://www.facebook.com/share/16tPrujHZt/?mibextid=wwXIfr

School Term and Key Dates
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2 - Term Dates - Scan QR Code to access

Key Dates

Tuesday 16.09.25 - 3:30pm 'Meet the Head' and Welcome to the Year Group Meeting (Years

1,2and3)


https://www.facebook.com/share/16tPrujHZt/?mibextid=wwXIfr
https://www.overstoneprimaryschool.org.uk/news-dates/term-dates

Thursday 18.09.25 - (3:30pm) 'Meet the Head' and Welcome to the Year Group Meeting
(Years 4, 5 and 6)

Friday 26.09.25 - 9:00am MacMillan Coffee Morning

Friday 26.09.25 - 9:30am Parent Tours for Prospective Pupils (Reception Class 2026)
Wednesday 01.10.25- 9:00am 'Meet the Head' Drop-in

Week commencing 06.10.25 - Phonics Workshop for Reception, Year 1 and 2 parents (tbc)
Wednesday 15.10.25 - 1:30pm Parent Tours for Prospective Pupils (Reception Class 2026)
Wednesday 15.10.25 - 5:00pm 'Meet the Head' Drop-in

Thursday 16.10.25 - Harvest Assembly (time to be confirmed)

Monday 20.10.25 - Parent Consultation Evening (appointments to be confirmed)

Wednesday 22.10.25 - Parent Consultation Evening (appointments to be confirmed) Home
Assemblies Friday 5.9.25 Friday 19.9.25 Friday 03.10.25 Friday 24.10.25 Friday 07.11.25
Friday 4.12.25 Friday 19.12.25 Class Assemblies Friday 10.10.25 - Year 6 Friday 14.11.25 -
Year 5

Reminders

Please do contact any of our teachers and senior leaders with any queries or questions via
the school office, via our website link:

https://www.overstoneprimaryschool.org.uk/contact-us

or via email: admin@overstoneprimaryschool.org.uk

You may also find useful information on our school website:
https://www.overstoneprimaryschool.org.uk/

Parent Governor Vacancy

We’re Looking for a New Parent Governor!


https://www.overstoneprimaryschool.org.uk/contact-us
mailto:admin@overstoneprimaryschool.org.uk
https://www.overstoneprimaryschool.org.uk/

Would you like to play a more active role in shaping the future of Overstone Primary School?

We are currently looking for a Parent Governor to join our Governing Body—a vital team
that helps guide the strategic direction of the school, supports leadership, and ensures the
best possible outcomes for all our children.

What Does a Parent Governor Do?
e Works with other governors and the Headteacher to support school improvement.
e Provides a parent’s perspective on key decisions.
e Helps ensure the school remains inclusive, safe, and ambitious for all pupils.

e Attends regular governor meetings (usually once or twice a term) and occasional
school visits.

Why Become a Governor?
e Make a real difference in your child’s school community.
* @Gain insight into how schools are run and how decisions are made.
e Develop new skills and confidence that are valuable professionally and personally.
e Be part of a supportive team committed to helping the school grow.

No specific experience is needed—just a commitment to the school, an open mind, and a
willingness to get involved. Training and support will be provided.

If you're interested or would like to find out more, please contact the school office or speak
to the Headteacher for an informal chat.

Deadline for expressions of interest: 30.09.25

Let’s shape the future of Overstone Primary together!
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